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President’s Report

Contractors Worth Knowing
This Association has as its main mission:  To be good stewards of the 
home owners’ dues money. That means to spend and allocate wisely 
among competing projects and competing contractors.  Therefore, this 
newsletter will report on what major contractors do for us, how they do 
it, and what they charge.  Our major contractors provide services for 
our grounds (including tree work), concrete repair & replacement, snow 
plowing, and trash removal.  These services cost us about $115,000 
a year or approximately 60% of our annual income.  In addition we 
put $25,000 a year into our reserve account to provide for repaving 
our streets on a 20 year cycle (this eliminates the need for any special 
assessment for that purpose). 

The details of all this are very important to potential buyers and their real 
estate agents mainly because most people “comparison shop” and we are 
judged in relation to how other communities are managed, financially.

As for the contractors we use, the Board has a policy of generally 
requiring multiple bids.  I say “generally” because such decisions are 
not made solely on the basis of lowest cost.  A key attribute is service, 
encompassing responsiveness, timeliness, care, handling of “problems,” 
references, and giving expert advice when needed.  For instance, the 
trash collection business is extremely competitive.  Large firms have 
a tendency to snap up small firms and the result can be disastrous for 
the consumer.  Several years ago, the County staff put forth a proposal 
changing the rules on bonding, insurance and other elements which 
would have negatively (and needlessly) impacted small firms.  When we 
complained about this, our local Dranesville Supervisor established a 
County Task Force (on which I served) which modified these new rules 
and preserved the equality among contractors. While our “mom & pop” 
trash contractor was saved, we still remained vigilant and we re-bid 
the contract. Our little contractor still won and we saved money in the 
process.

Another example is our snow plowing contract.  This function used 
to be a service of Davey Tree, but during the big” snowmageddon” of 
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several years back, we had to pay extra to get a bobcat to move large snow piles. Then we rebid that part of the 
contract and decided to use a specialized contractor which was part of a consortium that had access to all sorts 
of specialized equipment that suited our needs.

These are the sorts of things that go into our selection and oversight of these major contracts, so residents and 
owners can understand what goes into these decisions.  Having been involved with many other homeowners’ 
associations, I realize that these contracted functions often are the cause of problems and devicesiveness in 
communities if not handled well and fully explained.

So, following are our major contractors: Davey Tree for grounds & trees: McLean Trash for trash collection & 
recyclables; Suburban Concrete for repair & replacement for our 2.5 miles of sidewalks;  Caulking Applicators for 
sealing concrete joints; Acme Striping for painting our spaces & streets; and Eagle Contracting for snow plowing.

NEW AC POLICY

The Association’s Board of Directors discussed instituting a new policy on Architectural Control. A problem 
arose because at the end of 2013, there were 118 homes that had not addressed noted maintenance problems.  
Because such a situation reflects a negative aspect of the community, the Association assembled a focus group 
representing 13 homes plus a property manager with experience in a number of other homeowner associations.  
The goal was to develop a workable solution that would be clear for homeowners, and productive in terms of 
addressing noticeable maintenance problems.

Virginia legislation is definitive in terms of what an association can do, so the new policy is in strict compliance 
with what is specified in the law. The problem at Hallcrest was that AC reports tended to be a little confusing, 
and the process for addressing violations tended to stretch out for months after the AC walk-through in April/
May, extending into the late fall beyond when contractor repairs could be made.  The line between what is a 
clear violation of guidelines and more minor problems was also a little fuzzy.

A letter to all owners and residents detailing the specifics of the new policy has been sent out.

Owners and residents are urged to go over the details carefully because the process will be instituted with this 
Spring’s Architectural Control walk-through and report now scheduled for early May.

. . . continued from p. 1

The Hallcrest Volunteer Day this year will be on Saturday, May 17 from 10 to noon. This 
annual effort is to accomplish simple tasks that we cannot economically contract out - putting 
preservative on our bridge and berm steps; picking up twigs and branches; spreading wood 
chips on our perimeter path; and painting our common area railings. The Association supplies 
the tools and any materials needed. HELP! We need about a dozen or so volunteers.
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THE ARTISTRY OF YELLOW PAINT

Tim Crocker owns and operates the Acme Parking Lot Striping company.  It is a specialty firm that we have 
used a number of times. They are good, careful and reliable.  The Association believes that fresh looking yellow 
curbs, parking lines, lane separations and house address numbers on the curb are essential ingredients for the 
look of a well-maintained community.

We do a total job of this every four or five years when we crack fill and,  
reseal all four of our paved streets. In the interim, we refresh those areas 
that may have faded, scuffed or peeled striping, usually every year or two.

Acme uses quick drying paint so vehicles crossing any of it will not  
mar or destroy the new surface.  As with the other contracts, resident 
are usually notified to alert us to any places where such work may be 
necessary.  Once we got a complaint from a resident who didn’t like the 
shade of yellow.  There is no choice in this -- the color is singular and 
specified by VDOT to meet highway standards. The same is true for where 
yellow curbs are required to identify fire lanes so vehicles do not park there.

The point is that these yellow markings on the street are a safety component for vehicles to slow down, stop, 
and be wary of children. Residents need to pay attention to these things to avoid accidents. Before we put the 
center line down at the lower end of Hallcrest Drive, there was a head-on accident that inflated all four airbags 
on the two cars involved. Point made!!

CAULKING OF CONCRETE JOINTS

About eight years ago, the late David Dibner was on the Hallcrest Board in 
charge of maintenance issues.  Being an architect and very knowledgeable 
about building and structural issues, David suggested that we investigate 
replacing those degradable spacers between the concrete joints with a 
caulking compound. As it turned out, this system added a year or two to 
the life of the concrete sections, so it was well worth it.

The company that David found was Caulking Applicators, and we have 
used them for the past eight years. They employ a three-step system -- 
grinding out the old material, then adding a non-degradable spacer which 

is then treated, and finally topping it off with a special caulking compound. This usually takes 24 hours to cure, 
and the contractor covers it with a masonite strip to protect it during that time.

We usually do about one thousand feet of this each year, and it has proven to add life to our sidewalks which 
was the whole idea.  With two and a half miles of sidewalks in this community, this system has worked well and 
spared us the need for repairing and replacing large sections of our walkways.  What we found before is that the 
spacing strips that contractors put between sidewalk sections degrade and then water seeps in, freezes and will 
pop a section causing a trip hazard. Thus it solves a safety problem as well as a cost savings.

Caulking Applicators is a small business and they usually send a two or three man team to do the work. We 
notify residents  when the team is coming so that cars can be moved away from the curb while the work is being 
done.  This system usually costs about $3 a linear foot, and is well worth it! The caulking saves us thousands of 
dollars by extending the life of sidewalks by up to two years!

The caulking operation: part of 1,000 
feet aimed at preserving sidewalks.

 Yellow striping, fresh and clear, at a 
key stop sign intersection of Eldorado 

St and Hallcrest Dr.
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SNOW PLOWING (sigh)

We have contracted with Eagle Contractors for our snow removal 
needs (may they be small in the years ahead!). We once used Davey 
Tree, which had plows on their maintenance trucks. However when we 
had large snowfalls, it took a special (and pricey) effort to get bobcats 
in to move huge snow piles.  Mike White put together a consortium 
which has access to all the equipment we could ever need, so we 
switched that function to Eagle.  Eagle is also a plumbing firm and has 
put in a special sewer pipe lining for a number of homes here that had 
pipe problems.  We learned something this year after cutting our snow 
budget, then getting hit with multiple storms and having to move some 
funds around to make up the difference.

Eagle is an excellent firm, and notifies us from a reputable weather 
news source what to expect and when.  We put out email alerts on this so residents can plan.  Eagle also pre-
treats our street surfaces so that snow melts quickly and tends to reduce the amount that must be plowed.

TRASH & RECYCLING COLLECTION

Several years ago, Fairfax County staff put out new regulations that would have seriously disadvantaged small 
firms in the trash collection business.  The depressing history of that industry is the constant snapping up of 
small firms by large firms.. and a resulting erosion of customer service.  When this Association complained 
about these revisions to our Dranesville Supervisor and presented evidence of their impact, a Countywide Task 
Force was established to look into the problem. HOA president Tyler was a member of that Task Force, and 

the regulations were re-written so that small firms would 
not be unecessarily disadvantaged. Hallcrest then rebid 
its trash collection contract , and McLean Trash won. 
This firm was the only bidder with excellent customer 
references, service commitments, and low cost.  Hallcrest 
has been well served by this small firm, which collects 
trash twice a week from the rear alleyways and once a 
week recycling collection.  We supplement this service by 
having an annual Dumpster Day (from another firm) so 
residents can clean out their closets and utility rooms with 
items that can’t be collected by the normal service. It’s a 
classic win-win! 

The Bobcat is a critical need when large 
snowfalls hit Hallcrest.

Tom Fink, driver for McLean Trash for the twice 
a week trash collection.

The Hallcrest Garden Club is sponsoring the 2nd Annual Tour of Gardens on Sunday,  
June 22, from 2-4 PM. More details later, but call Monelle at 703-448-1851 if you are inter-
ested in participating.
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WHAT DAVEY TREE DOES FOR HALLCREST HEIGHTS

The season has already begun for Davey Tree crews working in Hallcrest Heights.  We have a 20 year plus 
relationship with Davey Tree which features an annual contract to maintain the common areas, front/side 
gardens and trees in our community.  Given that 38% of our 18 acre community is common area, this contract 
is the largest in the annual Hallcrest Heights budget.  Each September, Board members meet with our two 
principal contacts to walk the grounds to identify specific landscaping and tree projects in the common areas.  

About a month ago, a Grounds Management Division crew spent two days in Hallcrest performing the Spring 
Clean-up:  pruning back shrubs and ornamental grasses, deep edging existing plant beds and tree rings, while 
also removing winter debris.  This was followed by the Spring application of lawn fertilizer with pre-emergent 
crabgrass control and broadleaf weed control.  There will be three additional applications in 2014.  And more 
recently, the crew was here to perform the annual mulching.  Our contract also includes three prunings of shrubs 
and groundcover through the late Spring/Summer/early Fall seasons; this is intended to shape new growth and 
remove dead branches.  The Board’s practice is to inform the community via e-mail prior to these services so 
that if any resident wishes to opt out of any service for the front/side garden, they may do so.  Our Davey Tree 
Grounds Management Account Manager, Matthew (Matt) Ganoe, is sent an e-mail with the list of residents 
opting out; he in turn informs the crew chief.

Once the lawn growing season begins, a Davey Tree Grounds Management 
Division crew will be in the community weekly to mow the front/side gardens 
and common areas.  This usually occurs the same day each week; we try to avoid 
having the crew in Hallcrest on trash pickup days--Mondays and Thursdays but 
sometimes schedules overlap.  The crew will also collect yard waste bags.  Davey 
will give us notice when they are putting down chemicals or spraying and we will 
let residents know.

If you are interested in obtaining an estimate from Davey Tree for work on 
your property, such as more extensive pruning of shrubs, removal of shrubs, 
replacement landscaping or pruning of trees 10 feet and under, please contact Matt 
directly via e-mail:  matthew.ganoe@davey.com.  

The Tree Division of Davey Tree performs the maintenance of the trees in our 
common areas.  This includes wind pruning for the taller trees, which is designed to 
prevent limb breakage and tree toppling during storms and high winds.  Occasionally, 
we will identify trees to be removed, as occurred at the Great Falls Street entrance, 
because they have become diseased.  Following the removal of the tree, a separate 
crew is responsible for grinding the stumps if we have opted to plant replacement 
trees or shrubs.  Our Tree Division contact is Mario Cipriano.  If you have a tree/trees 
on your property, taller than 10 feet, which need pruning or removal, please contact 
Mario directly via e-mail for an estimate:   Mario.cipriano@davey.com. 

When we encounter a special situation, such as when we had two of the pin oaks 
on the Eldorado oval clearly with a growth problem, Davey brings in an arborist to determine what should be 
done. In one case we removed the tree and replaced it with a new large one. The arborist also discovered a 
canker on a few of our Leyland Cypress trees along great Falls Street. That is why we removed them this Spring 
and will be replacing them with several Cryptomeria evergreens soon.

The bottom line is that while Davey is not the cheapest grounds service, our experience has shown that they 
are the best in terms of responsiveness, expertise and dedicated crew involvement.  That is why our community 
consistently looks so good!

A rite of Spring as Davey 
spreads mulch around the 

community

Davey’s tree division grinds  
4 stumps so replacement 

trees can be planted near the 
Great Falls St. entrance. 
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 SUBURBAN CONCRETE - THE SIDEWALK SPECIALISTS

The Yellow Pages yielded this contractor, and his work has 
been most satisfactory.  Steve Johnson is the owner, and it is 
noteworthy that when his group comes to repair/replace sections 
of our sidewalks Steve can be seen, in his wet concrete-covered 
galoshes working right alongside his men finishing concrete and 
supervising the work. This is a real pro and most of his men have 
been with him a long time.

With so much finished concrete in our community, it is 
incumbent upon us to repair or replace a goodly amount of it 
every tear.  Virginia legislation requires Associations to have an 
engineering estimate annually of replaceable assets. We meet 
this stricture by doing an annual analysis of cracks, trip hazards 
and other signs of problem areas along our sidewalks... and then 
correcting them.

Steve Johnson comes over in late winter with a spray paint can and we carefully walk the 2.5 miles and mark 
every section that meets the “problem” criteria.   Then, Steve goes home, and, on a square footage basis, 
estimates what the individual sections add up to - usually somewhere between $10,000 and $15,000.  Once the 
Board endorses the final amount (under “capital expenses”), Steve will call us and we will notify residents in 
those particular areas what will happen when. 

Usually in late April or early May, the concrete crew will arrive and first jackhammer up those sections to be 
fixed.  Then they put down forms and peel back surrounding grass.  Next, gravel and, sometimes reinforcing 
bars are put down. Finally, the concrete trucks arrive and the pouring and finishing process is completed.  The 
concrete cures quickly, then the forms are removed, grass replaced, and we are cautioned not to put any ice melt 
on the new concrete for at least a year, or it will dimple or mar the surface.

Before any of this happens, we put notices in the newsletter or in email asking residents to notify us of any 
concrete needs on individual properties, so that can be estimated and included ( and paid for separately!).
Then Steve can plan for his work the rest of the year so as not to interfere with his hunting and fishing 
requirements!

Steve Johnson (in baseball cap), owner of  
Suburban Concrete, working with his men.
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THE REST OF THE STORY...

There are a few other recurring contracts the association has, but these are minor compared to the expenditure 
for those already detailed.  We have a pest control arrangement with Connors to inspect and bait stations (46 
of them) for rodent control. This is necessary because with all the construction going on around us, rodent 
populations are discombobulated and usually scurry into the storm sewer system to find a relocation spot. The 
CPCA qualified contractor for our annual audit and tax preparation is Russell Ekanger & Associates in Falls 
Church. Fourteen years ago the Association did not have such a contractor and the result was endless questions 
at the annual meeting about what was spent where and why. The CPA-certified audit ended that! For our 
signage, we use Action Signs which has proved to be a reasonable and reliable source for such. For common 
area painting requirements, the Association uses Rick Elrod Painting (Rick passed away and the business is now 
competently run by his widow, Jane).

Our utilities (gas, water & sewer, electricity ,telephone, cable) are covered under a series of property easements 
which, two years ago were codified, so that we have a documented record of what is where. The Association 
works hard to maintain good contacts with all these so phone calls get answered quickly and substantively by 
disciples of forward progress.

40 year old brick walls are susceptible to mortar problems.  
Here, the Tyler Brothers rebuild a fallen patio brick wall.  

(they were low bid!)

Hallcrest residents are also invited to attend a special remodeling/fix-up showcase of 
special firms offering typical builder’s discounts to visitors- sponsored by Long & Foster, 
the firms are:  M & M Flooring (floors & carpeting); Granite & Marble Express, Dominion 
Electric (electric fixtures) and Architectural Ceramics (tiles, backsplashes, bathroom walls). 
This will be held Sat/Sun, May 17-18 from 1 to 4 PM in the Ashby Apartment house party 
room at 1350 Beverly Road in McLean. .
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Board Of Directors

President  M.L. Clark Tyler  7327 Eldorado Street  703-893-3336 

Vice President  Monelle Holshey  7351 Eldorado Court  703-448-1851 
(Grounds) 

Treasurer  Carol Faulb 7309 Eldorado Street 703-893-7381

Secretary  John Aranha  7317 Eldorado Street  703-462-9791 

Planning / Special Projects Daniel SooCheol Lee  7371 Hallcrest Drive  703-560-1955 

Resident Relations  John White  7374 Eldorado Street  703-356-3913 

Architectural Control  Debi Kumar 7369 Montcalm Drive 571-276-0303
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