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President’s Report

Updates
From 14 years of dealing with volunteer Boards of Homeowners 
Associations, I can truthfully say, that apart from financial concerns, 
there is no more divisive issue than Architectural Control. If it is too 
strict, residents  talk of “power hungry Napoleons” or threaten lawsuits; 
if it is too lax, the word is “this community is going downhill” etc, etc.  
The answer is unbelievably simple.  The key test is: is the architectural 
control system simple, fair and consistent? If it isn’t, then reform is 
necessary.

In the 30 years that I have lived here, there have been several swings 
between the two negative comments and plenty of anecdotes giving 
ammunition to both.  The system is determined by several legal 
documents: the Association’s Deed and Covenants; its Articles of 
Incorporation; the By-Laws and the pertinent sections of the Code of 
Virginia (title 55, Chapter 26). These documents plainly put the burden 
on the community’s Association to define the terms of implementation. 
What should a well-maintained community look like? What standards 
will homeowners be held to? Who decides what a violation is? What is 
the incentive to obtain compliance? What do you do about owners who 
refuse to take corrective action? What about renters and non-resident 
owners?

To answer these questions and to come up with a reformed AC system 
that meets the “simple, fair and consistent” test, our Board of Directors 
conducted a focus group of resident and non-resident owners, Board 
members, and an outside property manager familiar with what other 
similar communities do. Not surprisingly, we discovered the worst thing 
to do is nothing. Some associations have AC documents that make “War 
and Peace” look like a short story.  Some had systems that were nothing 
more than an invitation to legal action and a lawyer’s annuity program. 
Others struggled with the occult process involved with amending By-
Laws, Covenants, or legislation.

In the end, we decided that to meet the “simple, fair and consistent” test, 
we needed a reformed system that was simple, fair and consistent.  We 
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THANKS!
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were blessed by a resident who is both a builder, remodeler and property manager. He has created computer 
software that dictated an inspection report that clearly separated violations from warnings of potential 
maintenance problems that could become violations.  It also produced three simple letter/notices to owners 
that cited a violation, or a caution/warning, or a sanction that resulted from a non response. This did away with 
the administrative nightmare of reading handwritten reports, clearly stating what the desired result should be, 
overcoming the vagaries of what inspectors noticed, and extended interactions with owners and residents over 
matters of consistency.

The result is a simple two page Guideline on Architectural Control that most people will actually read (as 
opposed to those who, when confronted with 75 pages of restrictive covenants and legalese, glaze over and 
give up!). Is it perfect? Probably not; but the foundation is simple, fair and consistent... and should keep the 
Association’s legal expenses to a minimal level.  It also will not fill up storage boxes of reports, forms, files, 
and letters relating to AC problems, resolutions and  emails -- speaking of which, our new system requires any 
comments to be sent by email to a special account we established ( hallcrest.ac@gmail.com ).

The two page Architectural Guideline update is included later in this newsletter.

GRATITUDE

Besides thanking the creator of our new AC software, the Association is grateful to that resident who suggested 
we put in our newsletter, facts and steps to take when confronted by the problems of mold and homeowners 
insurance. Thanks also to the Garden Club members for sprucing up the entrance plantings and to all who water 
them.

BRACE YOURSELVES!

Two things to make note of .... depending on the result of July’s CPI increase, the Board will probably have to 
raise dues by that amount. Also, 2015 is the year when we are scheduled to fill cracks, re-seal the surface and 
re-stripe the parking spaces on our pavements.  It will be accomplished in the summer when fewer cars are here, 
and will require off-site parking, volunteers, and patience from all.  This is a close to a $40,000 expenditure 
from our reserve fund and is a requirement to obtain the maximum life from our pavement (which expires in the 
2018-2020 time frame). More details on this later.

. . . continued from p. 1
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NEW BOARD MEMBER

With the resignation of Debi Kumar from the Board, Glenn Crumley of 1744 Chain Bridge Road was elected 
by the Board to fill out her term.  Glenn will be in charge of maintenance issues, the chief one of which will be 
to plan for next year’s major street re-sealing/crack filling/striping project.

NEW HANDYMAN

One of our non-resident owners highly recommends a handyman who does almost everything. He is James 
Nelson and can be reached at 1-540-408-7055

METRO SERVICE STARTS - FINALLY!

Washington Metro plans to begin service on the new $6 billion Silver Line on Saturday, July 26 at noon. The 
new McLean station, which is about a third of a mile from Hallcrest, will be accessible from the community 
by two new sidewalks, which are unfortunately probably two years away. The station at Colshire Drive is will 
have a new parking lot with 711 spaces, can be accessed, either by a Kiss and Ride facility or by the pedestrian 
bridge over Route 123.

Silver Line service will utilize some of the 60 new cars that Metro has purchased and will operate on 6 minute 
headways during rush hour and 12-15 minute intervals off-peak.

After five long years of construction, lane closures, funding debates and bureaucracy, the new service has cost 
$2.9 billion for the first 11.4 miles of track from East Falls Church to Wiehle Avenue near Reston. There are 
four stations in Tysons. The project’s $2.7 billion second phase is due to open in 2018 with six more stations 
that will extend the line to Dulles Airport and into eastern Loudoun County. Possible noise from the new rail 
service should be considerably lessened by the $1.4 million 1500 foot sound wall that our State Senator, Janet 
Howell and Delegate Jim Scott wrote into the Virginia budget two years ago. Unlike other Metro segments, a 3- 
foot high parapet was added trackside to also combat steel wheel noise.

Metro estimates that 50,000 passenger trips each workday will begin or end at the new Silver Line stations.

Aside from two planned sidewalks along Route 123 and along Chain Bridge Road to Anderson, this new service 
should have a most positive effect on Hallcrest property values. The possible negative effect on our parking 
spaces (by commuters) should be mitigated by our new permit-only parking policy. As has been mentioned, a 
60-day test of this assumption will be followed by an immediate towing effort should commuters attempt to use 
Hallcrest spaces.

If any resident has not registered their car(s) with the Association and received the allotted stickers and Visitor 
cards, they should contact Monelle Holshey immediately (703-448-1851 or at mmholshey@gmail.com).

For more details on the new service or facilities at the new McLean Station, please visit www.silverlinemetro.
com .
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HOW TO DETERMINE HOME INSURANCE COVERAGE

A Hallcrest resident recently asked for advice about getting home insurance. Calls to several appraisers and 
insurance agents turned up some very useful advice. Not surprisingly, a lot depends of what insurance company 
you deal with. There are many variables, such as personal property, specific perils insured against, amount of 
deductibles, extent of liability coverage, multi coverage discounts, relationship with credit score, budget for 
premiums, claims process and many more.

However most concern is with the determination of value of the home insured. There are three categories of 
value: replacement value - what it would cost to repair, rebuild or replace the structure at today’s prices; actual 
cash value - the value of the insured property minus depreciation; and market value - the appraised value in the 
local real estate market. This last is of no real concern as far as insurance goes, since it depends on upgrades, 
diligence in maintenance, comparable sales and other variables.

Most insurance companies start with Replacement Value. One basic starting point is the value determined by 
the property taxing agency. Value of the home factors in many things such as the square footage of living space 
and quality of the property, how many bathrooms, kitchen, hardwood floors, stone surfaces, custom cabinets, 
chandeliers, specific upgrades, etc. In the case of Hallcrest, a 40-year-old community, this last can have a very 
wide range. Determination of value should be done by a licensed professional, with guidance from a builder or 
remodeler.

Homes come in all styles and sizes and ages. In Hallcrest, this is relatively simple since all 158 townhomes 
are fairly similar in at least square footage and age. But no matter what or where you call home, it’s a major 
investment, both financially and emotionally If anything disastrous should happen to your home, you would 
want an insurance policy broad enough to help repair, replace, or rebuilt it as it was before. The truth is that not 
all policies do this. Insurance companies differ in the coverage they offer, the way they value your home and 
possessions, and the speed and thoroughness with which they settle claims.

Policies are filled with terms (jargon) that may be unfamiliar, so it is best to get specific advice from neighbors, 
friends and others who understand what would seem to be a complex process.

The best help I found was a ten-page booklet called “Keeping the Roof Over Your Head” - a consumers guide to 
Homeowners Insurance. This can be easily downloaded online from: http://extension.missouri.edu/publications/
DisplayPub.aspx?P=GH3423#Actual.  If that seems a little too complicated, do what I did which was to go to 
Wikipedia and just type in Replacement Value and the link will come up - or call Clark at 703-893-3336 and 
I’ll make you a copy. This booklet is written in plain English and includes a step by step approach, definition of 
terms, comparison forms and a lot of helpful hints. Just calling an insurance agent may not get you all the advice 
you need and might just put you in a marketing call list. Start with the above booklet!
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MOLD - DANGEROUS OR JUST ANNOYING?

Several Hallcrest residents have encountered some mold in their homes and are worrying about whether it is 
dangerous or what should be done about it.  Like most problems of this sort, most answers from people who fix 
this sort of thing range from bizarre to overly expensive. One resident who is a builder and remodeler offered a 
sensible approach, which is included a little later on in this article.

First, a few facts. There are more than a hundred  different kinds of molds, but only thirteen kinds of common 
mold found in most homes (all with long Latin names), and several appearing in different colors. Aside from 
those that are clearly toxic, the health effect of molds on people really depends on the allergies and sensitivities 
of individuals.  A web site called MedicineNet.com offers the following:

“Mold may live indoors or outdoors and thrives in damp, warm and humid environments. Although shower 
stalls and basements are typically moist areas prone to the growth of molds, any moist area in the home 
may harbor mold. Allergic reactions to mold are the most common health effects of mold. The best way to 
prevent mold in the home is the control of moisture. There are no EPA or government standards that have been 
established for mold or mold spore levels, so it is impossible to prove that a building or room is in compliance 
with any regulations concerning mold exposure.

Molds are various types of fungi that grow in filaments and reproduce by forming spores. The term “mildew” is 
sometimes used to refer to some kinds of mold, particularly mold in the household with a white or grayish color 
or mold growing in shower stalls and bathrooms....

There is a greenish-black mold that can also be found indoors which grows on household surfaces that have 
high cellulose content, such as wood, fiberboard, gypsum board, paper, dust, and lint. There are types of mold 
that can grow on substances as different as foods and carpet.

Molds reproduce by forming tiny spores that are not visible to the naked eye.. when mold spores land on a 
surface where moisture is present, mold can then start to grow.... Mold can have many different colors and 
sometimes appear as spots. Additionally, a musty odor may be present. Mold growth may also be hidden 
underneath carpeting, on the back side of wallpaper, and behind drywall and paneling... Molds produce irritating 
substances that may act as allergens in sensitive individuals.”

O.K., so what should be done about the concern or appearance of mold? Is it necessary to test for mold? How 
should mold be cleaned up and eliminated? Let’s go back to the Hallcrest resident who, as a builder/remodeler, 
has confronted these questions. Jack Schwab writes:

“Most common locations in Hallcrest homes would be: basement areas, where dampness may occur from water 
penetration and during the summer when humidity is high; and bathrooms, the most common culprits being 
water leaks such as under the sinks and not using the exhaust fan.

Solutions:  In the basement, the first line of defense is a good humidifier, keeping the humidity below 40 
percent. Running the air handler full-time during the summer will also help as mold does not do well with good 
ventilation. This will also reduce a/c needs as moving air feels cooler. If there is mold on the wall (frequently 
in the corners where downspout water, not carried away properly, will collect), and is likely from outside water.
Remove a small section of the drywall, coat the block with DryLok and replace with new drywall.  If there has 
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been a flood in the past, water may have seeped into the drywall. Mold may be growing on the inside. There is 
no way to be certain, so if there is a major concern, the drywall must be removed.

In the bathroom, make sure the exhaust fan is used during a shower.  Better yet, replace the fan, as the originals 
were marginally effective anyway.  A fan of 80 cfm for a typical bathroom is good.  If there are kids who refuse 
to use the fan, have it wired directly to the lights so it runs whenever the lights are on.  Obviously, repair any 
leaks.  If under the cabinet, de-clutter and do not store towels or rags.  Mold (or mildew) often grows in the tub 
caulking.  Have the tub re-caulked with kitchen and bath silicone.  If the bathroom is original, most likely water 
has seeped up the wall on the tub valve side.  This can be found by removing the access panel behind.

To remove visible mold, use a 1:1 solution of Clorox and water and wipe or scrub off the surface mold. Reapply 
and let sit for a few minutes.  If re-painting, use a primer such as Kilz.  Use rubber gloves and a mask during the 
clean-up.  If there is a sensitivity to mold, than this does not apply. A mold professional should be called.”

Others have suggested using borax (i cup in a gallon of water), clear ammonia, bleach, hydrogen peroxide or 
other natural methods such as tree oil, grapefruit seed extract, white vinegar or baking soda.  It should be noted 
that making sure your clothes dryer is properly vented to the outside (and regularly cleaned) is important.

What about testing for mold? Do so if you smell a musty odor; or if your home has recently been flooded; or if 
you have discovered a significant amount of mold in one area; or if a member of the household has mold-related 
symptoms or sensitivities. There are any number of professionals who are engineers and can come and conduct 
mold testing.  A less good approach is a number of self testing mold kits ranging in price from $8 to $169 for an 
air quality test. For information, call Home Mold Laboratory at 1-877-404-2191.

SPECIAL ELECTION FOR OUR NEW DELEGATE

Since our Delegate to the General Assembly, Bob Brink, resigned to take a position in Governor McAuliff’s 
cabinet, there will be a special election on Tuesday, August 19 to fill the seat.  Having had the benefit of former 
Delegate Jim Scott’s help on a number of issues important to Hallcrest, his advice to support McLean’s Rip 
Sullivan, the Democratic candidate, carries weight.  The Republican candidate is David Foster of Falls Church 
who would probably be more inclined to deal with that city’s problems. This is the 48th district and voting will 
take place at the Lewinsville center just down Great Falls Street, as usual. This is an important election, so be 
sure to vote. Jim Scott served as our Delegate for 22 years and he won his first election by ONE VOTE!
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continued . . .

ARCHITECTURAL CONTROL GUIDELINES
July 2014

It is the policy of the Board of Directors of Hallcrest Heights to review and update the community’s 
Architectural Control Guidelines every two years so that all owners and residents are familiar with 
requirements.  It is important to understand that the basic documents in this process are:

• Code of Virginia, Title 55, Property and Conveyances; Chapter 26, Property Owners Association Act; 
Section 55-513, Adoption and enforcement of rules.

• Articles of Incorporation, Hallcrest Heights Associates, Inc.
• Corporate By-Laws
• Deed & Covenants
• Succeeding Guidelines & Operating Rules, as updated.

This document is in the last category cited. The key guideline is and will continue to be: “Exterior areas 
should be well-maintained and kept in a structurally sound and secure manner, including backyards 
and fenced areas.”  The implementation of this has evolved to be an Architectural Control inspection 
conducted  each spring by a trained group of owners, whose reports consistently show what is a clear 
violation, plus a sub-set of cautions relating to areas that owners and residents should be aware of to take 
appropriate maintenance action. Homes that do not receive a report are judged not to have any items in 
these two categories.

Notices stemming from this review trigger a 60-day period during which corrective action must be taken, 
or sufficient notice given the Architectural Control Committee as to any delay or request for deferment. 
Barring such response, a certified mail notice of resulting charges will be sent.  The aforementioned 
Virginia code provides a charge of $50 per instance, or a $10/day (up to ninety days) charge on a 
continuing (or previously noted) violation.  If no action is taken by the owner, the Association is 
authorized to place a lien on the property.

The Association has established a four to five member Architectural Control Committee, chaired by the 
Board member whose function is AC. This committee  will meet once each quarter to review the status of 
violations and responses, making recommendations to the Board as appropriate.

The goal in this whole process is to have a well-maintained and attractive community that sustains 
property values and any resulting sales activities. The process is designed to be clear, fair and consistent. 
Any owner with substantive comment on any part of this process may, with notice, appear before 
the Board.  While the Board has adopted an attitude of flexibility, the basic rule is that any change 
whatsoever to the outside appearance of each home or yard must be approved in advance by the 
Architectural Control Committee. Without such approval, a violation may occur. Such approval will be 
conditioned upon a drawing or specification of color or material to be used, or item to be replaced.
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Since a number of strictures in the original documents have become anachronistic, or outdated by 
technology or material changes, the Board has adopted a series of policies that clarify these -- such as 
the changes in window design, use of large antennas. banning of pick-up trucks, or brick, roof, and paint 
styles or colors. What follows is a list of clear violations as well as those areas of maintenance problems 
that should be addressed before they become violations. 

Non-compliance in the following areas are determined to be a violation:

• A change, without notice or approval, to the outside appearance of the home or yard.
• A previous year violation which remains unaddressed.
• Paint colors: the front door, storm door (if one exists) and shutters must be the same color. The 

trim (to include gutters and downspouts) are usually a lighter color. Paint colors must be in the 
Williamsburg style, either traditional (darker) or buttermilk (pastels).

• Brick walls - side or rear: crumbling mortar, missing or loose bricks.  If a wall is leaning, it must be 
repaired or replaced.

• Stockade fence/gate: must be in good repair, no missing slats, working secure gate; no paint or stain.
• Trees and landscaping, both in front and back yards, must be kept trimmed/pruned.
• No limbs or vines blocking gutters or overhanging walls or a neighbor’s property.
• Front stoop. steps and walkway: in good repair, no recycling bins, bikes, toys or tools.
• Any clear evidence of a neglected maintenance problem.

The following areas, depending on the severity of the condition, are considered maintenance problems 
that could become violations and thus constitute a warning or caution:

• Faded or peeling paint.
• Signs of rot or deterioration of wood trim.
• Deterioration of soffit and fascia boards, either front or rear.
• Loose railings or developing rust spots.
• Roof (shingle or metal) showing signs of wear or discoloration.
• Outdoor lights, mailbox or address plates in need of updating.
• Non-maintained front, side or rear garden areas.
• Trash cans left out in alleys beyond days of trash collection.

The above listings are in addition to the strictures in the covenants concerning auto repair, political 
signage, flags, excessive noise, or missing permits or other matters covered in the new parking policy.

ArchitecturAl control Guidelines
continued . . .
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This Spring our 12 wonderful beds of Knock-Out roses gave a colorful 
enhancement to Hallcrest.

The International Cookout, staged on the Eldorado Oval, drew about  
100 residents who sampled some delicious and exotic dishes from  

several countries.
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Board Of Directors

President  M.L. Clark Tyler  7327 Eldorado Street  703-893-3336 

Vice President  Monelle Holshey  7351 Eldorado Court  703-448-1851 
(Grounds) 

Treasurer  Carol Faulb 7309 Eldorado Street 703-893-7381

Secretary  John Aranha  7317 Eldorado Street  703-462-9791 

Planning / Special Projects Daniel SooCheol Lee  7371 Hallcrest Drive  703-560-1955 

Resident Relations  John White  7374 Eldorado Street  703-356-3913 

Maintenance Glenn Crumley 1744 Chain Bridge Rd. 703-790-9760
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The next Board meeting will be held on 
Tuesday July 29 at 7:30 at 7327 Eldorado St.
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